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A high-growth, style-driven category re-anchoring around
lifestyle demand, premiumisation, and a maturing resale
layer. Four signals define 2026.

€156B
GLOBAL CATEGORY SIZE,
2026E

+7.4%
CAGR 2024–2028
FORECAST

31%
LIFESTYLE /  RETRO
SHARE

17%
RESALE SHARE OF
CHANNEL MIX

SAMPLE / ILLUSTRATIVE DATA. All figures, archetypes and imagery in this document are fictional and for demonstration only. GRIDLINE Category Intelligence is
a fictional research house.
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SIZE & GROWTH

€156B
CATEGORY SIZE — 2026
ESTIMATE

+7.4%
CAGR — 2024 TO 2028

€198B
FORECAST SIZE — 2028

GLOBAL CATEGORY VALUE, €B 2019–2028 ·  SOLID = ACTUAL ·  DASHED = FORECAST

D E M A N D  D R I V E R S

Athleisure normalisation across workwear and formal

occasions.

Youth-led sneaker culture sustaining replacement-cycle

velocity.

Premiumisation lifting average selling price faster than

units.

Collab pipelines and drops sustaining full-price

demand.

H E A D W I N D S

Input-cost inflation compressing entry-tier margins.

Inventory discipline slowing wholesale sell-in.

Discount fatigue softening full-price conversion.

Resale cannibalising a slice of primary retail demand.

TRAJECTORY
Illustrative growth compounds from €78B (2019) to a forecast €198B (2028) — a doubling in under a decade, led by value migration rather
than pure unit expansion.

GRIDLINE CATEGORY INTELLIGENCE SIZE  &  GROWTH 02



S E C T I O N  0 2

SUB-SEGMENTS
The category splits into five demand pools. Lifestyle/retro anchors volume, while performance running and luxury sneakers set the
innovation and price ceilings.

SHARE OF CATEGORY VALUE, 2026E % OF €156B

LIFESTYLE / RETRO 31%
Largest pool. Archive silhouettes and colour storytelling drive

full-price demand and collab pipelines.

PERFORMANCE RUNNING 24%
Foam-plate innovation and race-day halo trickling into

everyday cushioning tiers.

BASKETBALL / COURT 17%
Signature-athlete franchises stabilising; court-to-street

crossover is the growth lever.

SKATE / OUTDOOR 15%
Vulcanised heritage plus trail-hybrid design capturing utilitarian

style demand.

LUXURY SNEAKER 13%
House-led premium sneakers expanding the €300+ ceiling and defining aspirational tiers.

VOLUME VS. VALUE
Lifestyle leads value; performance leads
innovation trickle-down.

FASTEST RISER
Luxury sneaker is the quickest-growing
pool off a small base.

WATCH
Court-to-street crossover decides
basketball's next two years.
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KEY PLAYERS & SHARE
Player identities are anonymised into archetypes. The top two archetypes hold ~47% of value; a fragmented long tail retains a quarter of the
market.

ID ARCHETYPE POSITIONING SHARE YOY PTS

A Global sport Mass performance + lifestyle 26% ▲ +1.4

B Heritage sport Retro franchises, terrace 21% ▲ +0.6

C Lifestyle-led Fashion collabs, DTC 14% ▲ +2.1

D Performance spec. Run / trail engineering 9% ▲ +0.9

E Luxury house €300+ house sneakers 6% ▲ +1.7

— Long tail / others Regional + niche brands 24% ▼ −0.8

ESTIMATED MARKET SHARE, 2026E
R E A D

Concentration is moderate: the leading archetype
(A) holds roughly 1 in 4 category euros, but no

single player dominates. Lifestyle-led challengers
(C) show the fastest share gain, reflecting the shift

of value toward style-driven, DTC-native models.
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PRICE ARCHITECTURE
THE LADDER — ENTRY TO HYPE

HYPE / LIMITED €300–900+

PREMIUM €180–300

MID €110–180

ENTRY €60–110

Bar width ≈ relative reach. Entry tier is broadest by units; hype tier is narrowest by volume
but sets brand-equity and resale signals.

I N N O V A T I O N  T R E N D S  2 0 2 6

01  SUPER-FOAM MIDSOLES
Plated PEBA foams migrating from race to retail cushioning.

02  BIO & RECYCLED UPPERS
Mycelium, recycled knit and mono-material for circularity.

03  3D / ON-DEMAND
Printed lattices and localised micro-production shrinking
lead times.

04  PHYGITAL DROPS
NFC authentication and connected releases fuelling resale
trust.

05  MODULAR REPAIR
Replaceable soles extending lifecycle and premium
positioning.

€142 Blended average selling price, 2026E — up from an illustrative €128 in 2023, as premium and
hype tiers grow faster than entry volume. Value is migrating up the ladder.

+11%
YOY GROWTH IN THE HYPE /
LIMITED TIER

€300
LUXURY SNEAKER FLOOR,
WIDENING THE CEILING

2.4×
PREMIUM-TIER MARGIN VS.  ENTRY,
ILLUSTRATIVE

Drops, collabs, resale-primed

Flagship tech + luxury sneaker

Core performance + lifestyle

Access styles, volume driver
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CHANNELS & OUTLOOK
CHANNEL MIX SHIFT, % OF VALUE 2023 → 2026

DTC and resale gain share at wholesale's expense. Owned channels now anchor
margin and first-party demand data.

W H I T E - S P A C E  O P P O R T U N I T I E S

◆ MID-TIER PERFORMANCE
Under-served €110–160 band between access and flagship
tech.

◆ CIRCULAR / RESALE-NATIVE
Brand-operated recommerce capturing resale margin in-
house.

◆ ADAPTIVE & INCLUSIVE FIT
Wide-fit, adaptive closures and extended sizing under-built.

◆ WOMEN-FIRST PERFORMANCE
Female-specific fit and design beyond shrink-and-pink.

O U T L O O K  2 0 2 6 – 2 0 2 8

PREMIUMISE
ASP climbs as premium + hype tiers
outgrow entry volume; margin follows the
ladder up.

OWN THE CHANNEL
DTC + brand-run resale become the
strategic core for data and full-price control.

DESIGN FOR CIRCULARITY
Repairability, recycled inputs and
recommerce shift from claim to category
baseline.

BOTTOM LINE
A structurally growing category (€156B → €198B by 2028) where value migrates toward lifestyle demand, higher price tiers, and owned
channels. Winners pair cultural relevance with margin-accretive DTC and a credible circularity story.
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