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Fashion & Luxury Market Landscape
A market-entry intelligence brief on one of Asia's most brand-dense, digitally-native luxury economies —
demand structure, category economics, channel power, and the regulatory gate.

A US$ 24.8 bn apparel & personal-luxury market, growing 5.9% CAGR
and skewed premium.

Highest per-capita luxury spend in Asia — ~US$ 480/yr — culturally
normalised.

Online is 41% of apparel; platforms Musinsa & 29CM gate youth
demand.

Seoul concentrates 62% of premium doors; Gangnam & Seongsu are the
growth axes.

Entry gate is soft on tariff (KORUS/EU FTA ≈ 0–8%) but hard on localisation — K-culture fit, sizing, and Korean-language commerce are non-negotiable.
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0 2  ·  M A C R O  C O N T E X T

A wealthy, urban, hyper-digital consumer base
Korea combines high household income, near-total urbanisation and the deepest e-commerce penetration in the OECD — the
structural preconditions for a premium, online-led apparel economy.

P O P U L AT I O N

51.3 m
−0.1% YoY · ageing, low fertility

G D P  /  C A P I TA

$34.9k
Nominal · high discretionary share

U R B A N I S AT I O N

81%
Seoul Capital Area = ½ of pop.

D I G I TA L P E N E T R AT I O N

97%
Smartphone · fastest fixed broadband

C O N S U M E R  A P P A R E L  &  P E R S O N A L - L U X U R Y  S P E N D
Total addressable spend, US$ bn · 2019–2024 (illustrative)
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R E A D

Total demand has compounded through a flat-population decade — growth is value, not
volume. Households trade up: fewer, better garments and an early, durable luxury habit.
The 2020 dip was shallow and V-shaped; by 2022 spend had cleared its pre-shock peak,
led by domestic consumption as outbound travel-retail stayed suppressed.

W H Y  I T  M AT T E R S  F O R  E N T R Y
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Premium-first — a value-tier launch mis-reads the
shopper.

Digital-native — mobile commerce is the default, not a
channel.

Concentrated — win the Capital Area, win the country.
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0 3  ·  M A R K E T  S I Z E  &  G R O W T H

A US$ 24.8 bn market compounding at 5.9%
The combined fashion & personal-luxury market reaches US$ 24.8 bn in 2024 and is modelled to US$ 33.1 bn by 2029 on a
5.9% CAGR — luxury out-pacing mainstream apparel.

M A R K E T  VA L U E  2 0 2 4

$24.8bn
Fashion + personal luxury

F O R E C A S T  2 0 2 9

$33.1bn
Modelled, illustrative

C A G R  ' 2 4 – ' 2 9

5.9%
Value-led, premium mix

L U X U R Y  C A G R

7.4%
Fastest sub-segment

M A R K E T  V A L U E  &  A N N U A L  G R O W T H  R A T E
Columns = market value (US$ bn) · line = YoY growth (%) · 2022–2029 (illustrative)
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T H E  R E A D

Growth is steady rather than spiky — a mature market expanding on price and
premiumisation, not new-shopper acquisition. The modelled deceleration to
5.7% by 2028 reflects a shrinking population base; per-shopper value keeps
rising even as headcount plateaus. There is no volume story here — only a mix
story.

S E G M E N T  M O M E N T U M  ( C A G R  ' 2 4 – ' 2 9 )

Personal luxury 7.4%

Bags & accessories 6.6%

Apparel 4.9%

Footwear 4.1%
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0 4  ·  C A T E G O R Y  B R E A K D O W N

Where the US$ 24.8 bn sits
Apparel remains the largest pool, but bags, accessories and personal luxury carry the margin and the momentum — the profit
map differs sharply from the volume map.

V A L U E  S H A R E  B Y  C A T E G O R Y  ·  2 0 2 4

$24.8
B N  ·  2 0 2 4

Apparel 38% Bags & acc. 22%

Personal luxury 18% Footwear 12%

Beauty-adjacent 10%

CATEGORY VALUE  '24 SHARE CAGR GROSS MARGIN

Apparel $9.4 bn 38% 4.9% 54%

Bags & accessories $5.5 bn 22% 6.6% 68%

Personal luxury $4.5 bn 18% 7.4% 71%

Footwear $3.0 bn 12% 4.1% 52%

Beauty-adjacent $2.4 bn 10% 8.1% 63%

P R O F I T  V S  V O L U M E

Apparel is 38% of value but ~52–54% margin; bags, accessories and personal
luxury are 40% of value at 68–71% margin — they carry the P&L. Beauty-adjacent
(fragrance, small leather, eyewear) is the fastest riser at 8.1% and the cheapest entry
wedge.

C A T E G O R Y  V A L U E  —  U S $  B N  ( 2 0 2 4 ,  I L L U S T R A T I V E )
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0 5  ·  C O N S U M E R  P R O F I L E  &  R E T A I L  L A N D S C A P E

Who buys — and where they buy it
Demand is led by a status-fluent 20–40 cohort, discovered on social platforms, transacted on mobile marketplaces, and
validated in flagship department-store halls.

L U X U R Y  S P E N D  B Y  G E N E R A T I O N
Share of personal-luxury spend (illustrative)
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The Trend Native 24% · Gen Z

Musinsa-first, drop-driven, streetwear→contemporary. Discovers on Instagram &
YouTube; price-aware, hype-fluent.

The Established Buyer 38% · Millennial

Dual-channel: 29CM online + Hyundai/Shinsegae flagships. Quiet-luxury
leaning; highest lifetime value.

The Heritage Loyalist 38% · Gen X+

Department-store & duty-free; brand-hall relationships, VIP tiers, gifting. Values
service and provenance.

R E T A I L  &  C H A N N E L  L A N D S C A P E

D E PA R T M E N T  S TO R E S  ·  3 4 %

Shinsegae · Lotte · Hyundai. Prestige halls, VIP
economy, the credibility gate for premium.

O N L I N E  P L AT F O R M S  ·  4 1 %

Musinsa · 29CM · W Concept · Kakao. Youth
demand gate; curation + drops drive discovery.

D U T Y- F R E E  ·  1 4 %

Lotte · Shilla · Shinsegae DF. Rebuilding post-
daigou; airport & downtown.

B R A N D  F L A G S H I P /  M O N O  ·  11 %

Gangnam, Cheongdam, Seongsu concept
stores — brand-building, not volume.

Channel implication — a credible entry pairs a department-store concession (validation) with a
Musinsa/29CM storefront (reach). One without the other reads as either niche or discount.

Seoul · Seongsu-dong retail street S A M P L E  I M A G E RY
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0 6  ·  C O M P E T I T I V E  P R E S E N C E  &  M A R K E T  M A P

Demand concentrates on a handful of districts
Premium retail is geographically dense: the Seoul Capital Area holds the majority of flagship doors, with secondary hotspots in
Busan and the duty-free corridors.

P R E M I U M - R E T A I L  H O T S P O T S
Dot size ≈ premium door density (illustrative)

Jeju

Seoul
62% of doorsIncheon

Daejeon

Daegu

Gwangju

Busan
14%

D E N S I T Y

Primary hub

Secondary

Emerging

S E O U L  M I C R O - M A R K E T S

Gangnam
Flagship & VIP core

Cheongdam
Luxury boutique row

Seongsu
Emerging concept-store belt

BRAND TIER ( ILLUSTRATIVE) DOORS CITIES ONLINE PENETRATION

European mega-maison 18 5 Yes Very high

Contemporary designer 11 3 Yes High

Premium sportswear 26 7 Yes Very high

Domestic K-luxury 40+ 9 Yes Dominant

Emerging import (you) 0–2 1 Entry Low

C O M P E T I T I V E  R E A D

The field is crowded at the top and defended by domestic K-luxury with cultural fluency
and platform ownership. A new import wins on a distinct point of view + K-culture
collaboration, not on breadth of doors — start with 1–2 hero locations in
Gangnam/Seongsu plus a platform storefront.
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0 7  ·  R E G U L A T O R Y ,  L O C A L I S A T I O N  &  E N T R Y  I M P L I C A T I O N S

The gate is low on tariff, high on localisation
FTAs make the border cheap; the real cost of entry is cultural and operational — Korean-language commerce, local sizing, and
K-culture credibility.

I M P O R T ,  D U T Y  &  T A X  ( I L L U S T R A T I V E )

Apparel duty — EU origin (EU–KR FTA) 0%

Apparel duty — US origin (KORUS) 0%

Apparel duty — non-FTA (MFN) 8–13%

Footwear / leather (non-FTA) 8–16%

Value-added tax (VAT) 10%

Individual consumption tax (some luxury) varies

Customs clearance KCS · e-clearance

Notes — KC safety marking applies to certain children's & functional apparel;
Korean-language care/origin labelling is mandatory; cosmetics-adjacent SKUs
require MFDS notification.

L O C A L I S A T I O N  C O N S I D E R A T I O N S

E N T R Y  I M P L I C A T I O N S  —  T H E  O P E R A T I N G  T H E S I S

S O U R C E S  &  M E T H O D

Illustrative synthesis modelled on the shape of: Statistics Korea (KOSTAT) national accounts ·
Korea Customs Service tariff schedules · Bank of Korea consumer indicators · department-store &
platform disclosures (Shinsegae, Lotte, Hyundai, Musinsa, 29CM). Framework: Hanrim demand-
structure model.

C O N TA C T

Hanrim Market Intelligence Desk · Cross-Border Fashion & Luxury Practice · Seoul · London.
Dr. Seo-yeon Han, Lead Analyst · intelligence@hanrim-advisory.example · Edition 2026.3 · Q3
2026.

Footnote — Illustrative sample data — demonstrates layout & capability, not audited figures. All company and place names appear as landscape context only; no figure in this document
should be relied upon as a real market statistic.

© 2026 Hanrim Advisory · South Korea — Fashion & Luxury Market Landscape 07

Sizing — adopt Korean size labelling (e.g. 90/95/100 tops, mm
footwear); Western grading reads as ill-fitting.

Language — Korean-first PDP, care, and CS. Kakao channel &
Naver presence expected, not optional.

K-culture fit — local ambassador / idol or designer collaboration is
the fastest credibility path.

Payments — Naver Pay, Kakao Pay, local card rails; global-only
checkout suppresses conversion.

Service — fast delivery, easy returns, VIP tiering match the
department-store standard.

Premium-first positioning — enter at the top; there is no value-tier
opening.

Dual-channel launch — department-store concession +
Musinsa/29CM storefront.

Seoul-led rollout — 1–2 hero doors (Gangnam/Seongsu) before
national breadth.

Localise deeply — Korean-language commerce, local sizing, local
pay rails.

Buy credibility — a K-culture collaboration out-performs paid media.

Model value, not volume — a flat-population, premiumising market.


