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The premium plus-size
denim gap in Europe

A flexible, brief-driven read on whether a premium indigo denim
label built for EU 44—-60 can own a segment the incumbents
underserve.

A . . REPORT STRUCTURE
A pl“emlum tier exists for every bOdy _— Sections generated to fit this brief

except above a size 44.

01 Executive summary
Europe’s plus-size apparel market is large, growing faster than 02 The opportunity

the apparel base, and structurally under-supplied at the

. L 03 Market & the gap
premium end. Denim is the sharpest example: assortment

collapses as size rises, and what remains skews to value fits, 04 Target consumer
poor rise engineering and thin indigo. The consumer is willing to 05 Competitive whitespace

pay — she just has nowhere premium to spend. 06 Go-to-market angle

AMPLA is the fictional venture this brief stress-tests: a fit-led, 07 Recommendation & sources
premium indigo label starting at EU 44 and engineered up to

60, priced €120-260, sold direct-first. The window is real but

narrowing as incumbents extend ranges.

Structure generated to fit this brief.
This report’s sections were assembled around a single question — a plus-size premium denim opportunity in the EU
— rather than dropped into a fixed template. The contents above are bespoke to the ask.

€31 €120-260 62

EU plus-size apparel market, 2025 — Premium denim price band the target Share of plus-size demand that finds no
growing ~7.9% CAGR vs ~3% for apparel consumer already pays in straight sizes. premium denim option at her size today.
overall.




SECTIONS 02 & 03 AMPLA Denim

Northfield Ventures Advisory

The opportunity & the gap As o1 Q2 2026 - p2

Demand for premium plus-size denim is broad and rising; premium supply at those sizes is thin
and shrinking in relative terms. The distance between the two lines is the venture.

THE OPPORTUNITY

Why a premium denim label, and why now EU plus-size apparel is compounding above the
Plus-size is no longer a compliance afterthought — it is market

. Market size, € bn — illustrative sample series (2027 forecast)
the fastest-growing cut of European apparel, pulled by
demographics and a consumer who now expects the s
same design language she gets in straight sizes. Yet 38 -
denim, the hardest category to fit, is where the market has 38 2 35
done the least work. .2 30
Above EU 44 the premium tier all but disappears:
assortment thins, rise and thigh engineering gets generic, v l I I
and indigo quality drops to hide margin. That leaves a R 2023 2024 2025 26 27
confident, higher-spending consumer with value fits she = forecast
doesn’t want — a classic premium whitespace. Source: illustrative composite of EU apparel panels & venture model,

Q2 2026. Sample data.
The window is open but not indefinite: incumbents are

extending ranges. A fit-first, premium-first entrant that
starts at 44 rather than stops there can define the
category before the majors do.

Market & the gap — demand holds across price tiers; premium supply falls away at plus sizes

Indexed to 100 = demand within each tier. “Supply” = premium-quality denim SKUs available in EU 44+ — illustrative sample.
. Consumer demand Premium supply at EU 44+
100 9 100 100
100
74 :
70
38
40
10
Value tier Mid tier Premium tier
gap: minimal gap: widening gap: 62 pts — the venture

Source: Northfield assortment scan of 40 EU denim ranges x consumer demand model, Q2 2026. lllustrative sample data.

AMPLA - 02 The opportunity & the gap lllustrative sample data — not for investment use.



SECTION 04 AMPLA Denim
Northfield Ventures Advisory

Target consumer As of 02 2026 - p3

She is not a “plus-size shopper” — she is a premium denim shopper the premium market forgot to
make her size.

FIT & SIZING INSIGHT
The demand sits exactly where supply thins

“Marta”, 34

_ _ _ Population weight in European women’s apparel does not
Primary persona - EU 48 - Berlin / Milan metro

stop at EU 44 — a large, high-intent cohort sits at 46 and
above. Yet that is precisely where premium denim ranges

“I’ll happily pay €180 for denim that actually

fits my rise and thigh— I just can’t find it in my taper. The mismatch is not taste; it is grading and range

o depth.
Size.
INCOME SIZE RANGE
Upper-middle; discretionary =~ EU 46-52, fluctuates WILLINGNESS TO PAY — UNMET

fashion spend seasonally

+58% headroom

The gap between what the target pays today (€90-150)
and what she states she’d pay for engineered premium fit

PAYS TODAY WILL PAY
€90-150 for denim she €150-220 for true premium

settles for fit
(€150-220) is pure margin the current market leaves on

BUYS VIA TOP FRUSTRATION the table.
DTC + Instagram, few Rise gapping & thin, stiff
trusted labels indigo

Where the bodies are vs. where premium denim stops
Share of EU women’s apparel demand by size band — amber region is under-served by premium denim. lllustrative sample.

Premium denim assortment thins -

20% 17

16
13
13% 9
60/0 .
0 42

EU 38 A

15

12

44 46 48 50 52+

45% of demand sits at EU 46+ — AMPLA'’s core band

Source: illustrative EU women'’s size-distribution model x Northfield range scan, Q2 2026. Sample data — not for investment use.

AMPLA - 03 Target consumer lllustrative sample data — not for investment use.



SECTIONS 05 & 06

Competitive whitespace & GTM

AMPLA Denim
Northfield Ventures Advisory
As of Q2 2026 - p.4

Map the market on the two axes that matter — price and size-inclusivity — and the top-right

quadrant is empty.

Positioning map — premium X size-inclusive is unclaimed
Fictional/illustrative competitors plotted on price vs. size-inclusivity. AMPLA sits in the whitespace. Sample data.

premium

Northline

Price (value - premium)

Basthom
value basics

value

mid, narrow sizing

. Rue Verte
premium, straight-size only

Cobalt Standard .
premium, to EU 46

Everform
mid price, mid range

WHITESPACE
premium & size-inclusive

@

AMPLA
premium - EU 44-60 - fit-led

Bodyline+ .

inclusive but value fits

Narrow range

Size-inclusivity (narrow — EU 34-60)

Fully inclusive

Source: Northfield competitive scan, Q2 2026. Competitor names are illustrative/fictional. Sample data — not for investment use.

SECTION 06 — GO-TO-MARKET ANGLE
Direct-first, fit-led, priced with conviction

CHANNEL
DTC first, wholesale later

« Own the fit story via DTC + a
returns-generous try-at-home
program.

« Seed through size-inclusive
creators, not mass influencers.

« Curated wholesale (premium

multi-brand) only after fit is
proven.

AMPLA - 04

PRICING
€140-220 core

« Anchor at €160 — premium
signal, below luxury denim.

« No plus-size surcharge; one price
across the range as a brand
stance.

« Gross margin target 62-66% at
launch volumes.

Competitive whitespace & go-to-market

LAUNCH

Tight, fit-obsessed drop

« Launch 3 rises x 2 washes, EU
44-60, engineered per body.

« Lead market: DE + IT, then NL/FR

in wave two.

« Proof metric: <12% fit-return rate
vs ~30% category norm.

lllustrative sample data — not for investment use.



SECTION 07 AMPLA Denim

Recommendation & sources oot o

VERDICT — PROCEED TO PILOT

Build it — but win on fit engineering, not on
being “the plus brand.”

The opportunity is real, the consumer is willing, and the premium quadrant is unclaimed. The risk is not
demand — it is executing grading and rise engineering well enough that “true premium fit” is a
defensible claim before incumbents extend their ranges. Enter direct-first with a tight, fit-obsessed
range and let return-rate be the proof.

1 Lead with fit, not size 2 One price, no surcharge
Position as premium denim that happens to run to EU 60 A single price across the range is both a margin decision
— grading and rise are the moat, not size range as a and the brand’s clearest trust signal to the consumer.
headline.

3 Pilot DE + IT, DTC-only 4 Move before the majors
Prove <12% fit-return before any wholesale. Fit data is the The whitespace is closing as incumbents extend ranges —
asset that compounds. a 12—-18 month window to own the category narrative.

SOURCES & REFERENCES

# SOURCE (ILLUSTRATIVE) USED FOR Llls e lerlbatens
_ — How this brief was built
1 EU Apparel Panel — size & category Market size, size
mix, 2022-25 distribution Northfield frames each venture brief around the

specific question asked, then assembles only the

2 Northfield — 40 EU deni P i ly at EU . . .
orthiield range scan enim remilm supply & sections that answer it — here: opportunity,

lines A4+ - .
market/gap, consumer, whitespace, GTM, verdict.

3 Consumer WTP survey, n=1,180 Willingness-to-pay Figures are illustrative sample models sized to show

(sample) headroom shape, not to price a deal.
4 DTC returns benchmarks, denim Fit-return targets

category Structure generated to fit this brief.

] ) o ) A generic report template would have forced fixed

5 Venture financial model v0.4 Pricing & margin band

chapters. This one grew its contents from a single
All figures are illustrative composites created to demonstrate report structure and ask — a plus-size premium denim opportunity in
are not sourced from named third parties. Not for investment use. the EU — which is why the section list on the

cover is bespoke, not boilerplate.

AMPLA - 05 Prepared by Lena Okafor — Northfield Ventures Advisory - Q2 2026 lllustrative sample data — not for investment use.



