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G R A D U A T E  C O L L E C T I O N  B R I E F I N G E X E C U T I V E  S U M M A R Y

The read

The concept is strong and the range is not yet a collection. Six looks currently show six ideas; a

collection shows one idea developed six times. Choosing the silhouette to develop is the decision that

turns the work into something assessable.

6
Looks in the collection

6
Distinct silhouettes

1
Concept, clearly stated

14
Weeks to final assessment

S T R O N G N O T  Y E T

Where the marks are, and where the work is thinnest.

T H E  R E S E A R C H  ·  M C L E U K E R  H O U S E  S E T

S O  W H A T Six ideas read as indecision; one idea six times reads as authorship. The assessment rewards the second

and there is time to get there.

G C B - 2 7 - 0 0 7 I N T E R N A L F E B R U A R Y  2 0 2 7 P A G E  2  O F  6

The concept is specific and defensible.01

Material research is documented and sourced.02

Two looks are fully resolved.03

Silhouette development across the range.01

Four looks resolved to the same level.02

The construction is not specified anywhere.03



G R A D U A T E  C O L L E C T I O N  B R I E F I N G C R I T E R I A

What is assessed

A G A I N S T  T H E  B R I E F

C R I T E R I O N W H E R E  T H E  W O R K  I S W H AT  C L O S E S  T H E  G A P

Concept and research S T R O N G Nothing — keep the documentation

Development W E A K One silhouette developed across the range

Resolution PA R T I A L Four looks to the standard of the two

Technical A B S E N T Construction specified, not just made

Presentation PA R T I A L Line-up, lookbook, and the process record

The part usually left unphotographed.

T H E  D E V E L O P M E N T  ·  M C L E U K E R  H O U S E  S E T

S O  W H A T Two criteria are strong and two are weak, and the two weak ones are worth more marks between them. That

is where the fourteen weeks should go.

G C B - 2 7 - 0 0 7 I N T E R N A L F E B R U A R Y  2 0 2 7 P A G E  3  O F  6



G R A D U A T E  C O L L E C T I O N  B R I E F I N G P L A T E

Assessed on process, presented as outcome. The gap between those two is what most of this
document is about.

M C L E U K E R  H O U S E  S E T

G C B - 2 7 - 0 0 7 I N T E R N A L F E B R U A R Y  2 0 2 7 P A G E  4  O F  6



G R A D U A T E  C O L L E C T I O N  B R I E F I N G P L A N

The fourteen weeks

S E Q U E N C E

W K S  1 - 2 Choose the silhouette to develop

The single decision everything after it depends on.

W K S  3 - 7 Develop it across four more looks

Toiles first. Development is visible in the toiles, not only in the final.

W K S  8 - 1 1 Resolve construction and specify it

Technical marks come from the specification, not from the garment alone.

W K S  1 2 - 1 3 Line-up and lookbook

The presentation is assessed; it is not a formality.

W K 1 4 Process record complete

Assembled throughout, not written at the end.

W H A T  N O T  T O  D O

A d d  a  s e v e n t h  l o o k Breadth is what is already costing marks

L e a v e  t h e  p r o c e s s  r e c o r d

t o  w e e k  1 4

It is evidence of development and cannot be reconstructed

S p e c i f y  n o t h i n g Technical criteria cannot be met by a finished garment alone

C h a n g e  t h e  c o n c e p t It is the strongest part of the work

S O  W H A T The concept is the strongest part of the work and it does not need changing. Everything in the plan is about

developing it rather than replacing it.

G C B - 2 7 - 0 0 7 I N T E R N A L F E B R U A R Y  2 0 2 7 P A G E  5  O F  6



G R A D U A T E  C O L L E C T I O N  B R I E F I N G D E C I S I O N S  A N D  C O L O P H O N

Decisions
D E C I S I O N S  A R I S I N G  F R O M  T H I S  B R I E F I N G

D E C I S I O N O W N E R B Y I F  I T  I S  N O T  TA K E N

Choose one silhouette to develop across the range Student 14 Feb Six looks stay six ideas

Bring four looks to the standard of the resolved two Student 31 Mar Resolution marks are lost on two thirds of the range

Specify construction for every look Student 30 Apr Technical criteria cannot be evidenced

Keep the process record weekly Student Weekly Development cannot be reconstructed at the end

S O U R C E S  A N D  B A S I S

Assessment criteria — the published brief for this unit.

Work in progress — studio review at the date of this document.

Timeline — the published assessment calendar.

I L L U S T R A T I V E  S A M P L E

This document is a rendered SAMPLE of the Graduate Collection Briefing template, produced to show its structure, exhibit inventory and register. The

figures in it are illustrative and are not market intelligence. A real run of this template researches and cites its figures with an as-of year for each, or marks

them as modelled and states the basis — the rule the template itself carries.

G C B - 2 7 - 0 0 7 I N T E R N A L F E B R U A R Y  2 0 2 7 P A G E  6  O F  6
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