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Al GOVERNANCE AND ROLLOUT BRIEFING EXECUTIVE SUMMARY

Roll out house by house with separated workspaces, not group-wide with shared ones. The blocking
question is not capability but confidentiality between houses, and it is answered by workspace
separation rather than by policy.
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Houses in scope Blocking question Houses ready to start Shared workspaces
recommended
READY NOT READY
01  Three houses with a named owner and a first use case. 01 Two houses without a named internal owner.
02 Qutput formats already in use across the group. 02 No agreed position on what may cross between houses.

03  Separation available at the workspace level.

Where the work is done.

SO WHAT A tool nobody has agreed to own is a pilot forever. Naming an owner per house is a cheaper precondition
than any technical work in this briefing.



Al GOVERNANCE AND ROLLOUT BRIEFING

Whart the rollout has to answer

THE QUESTIONS

QUESTION

Can houses see each other's work?

Who owns adoption in a house?

What may cross between houses?

Where do outputs live?

What is retired when this lands?

ANSWER

No, by default

A named person

Nothing without an explicit decision

In the house's own workspace

Named per use case

GOVERNANCE

INSTRUMENT

Separate workspaces per house

Named at onboarding, not after

Group policy, written

Project structure per house

Adoption fails if nothing is retired

The last row is the one most evaluations skip. If nothing is retired, the new system is an extra step and it will be routed around.

Where it is reported and averaged.

SO WHAT Four of the five questions are answered by workspace structure. The fifth is a management decision and it is
the one that determines whether anyone uses it.



Al GOVERNANCE AND ROLLOUT BRIEFING PLATE

Five houses, one obligation, and an aggregate that hides four of them.
C C J



Al GOVERNANCE AND ROLLOUT BRIEFING ROLLOUT
HOUSE BY HOUSE
PHASE 1 Three ready houses
Named owner, one use case each, separated workspaces.
PHASE 2 Review before extending
Against retirement, not against usage. Usage without retirement is not adoption.
PHASE 3 Remaining two houses
Only after owners are named.
ONGOING Group policy on what crosses
Written before, not after, the first request to share.
WHAT IS MEASURED
Not measured Seats, orlogins
Measured What was retired, per use case
Also measured Time from brief to finished document
Not assessed Whether output quality differs by house — to be reviewed at phase 2
SO WHAT Measuring seats measures nothing. Measuring what was retired is the only number that distinguishes a

rollout from a subscription.
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Al GOVERNANCE AND ROLLOUT BRIEFING

Decisions

DECISIONS ARISING FROM THIS BRIEFING

DECISION

Approve house-separated workspaces as the default

Name an internal owner in each of the two remaining
houses

Write the group position on what may cross between
houses

Measure retirement, not seats, at the phase 2 review

SOURCES AND BASIS

OWNER

Group Technology
Director

Chief Executive

Group Counsel

Group Technology
Director

House readiness — internal assessment at the date of this document.

Workspace separation capability — platform documentation, current.

Output formats in use — group reporting standards.

ILLUSTRATIVE SAMPLE

BY

30
Nov

15
Dec

15
Dec

31
Mar

DECISIONS AND COLOPHON

IFIT IS NOT TAKEN

Confidentiality is handled by policy alone

Two houses cannot start

Itis decided at the first request, under

pressure

Usage is reported as adoption

This document is a rendered SAMPLE of the Al Governance and Rollout Briefing template, produced to show its structure, exhibit inventory and

register. The figures in it are illustrative and are not market intelligence. A real run of this template researches and cites its figures with an as-of year for

each, or marks them as modelled and states the basis — the rule the template itself carries.
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